[image: CHERP Logo]
Request for Applications
Competitive Pilot Research Program Fiscal Year 2013
SUMMARY

SUBMISSION DEADLINE – Friday, May 18, 2011

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The Center for Health Equity Research and Promotion (CHERP), a VA Health Services Research and Development Center of Excellence, invites VISN4 investigators to apply for up to $50,000 in pilot research support from the CHERP Competitive Pilot Research Program (supported by VA Healthcare – VISN4). CHERP’s mission is to promote equity and quality in health and health care among Veterans.   

Aligned with VA HSR&D’s emphasis on partnered research and implementation of evidence-based treatments and in anticipation of our Center renewal application, applications for the FY2013 CHERP Competitive Pilot Research Program MUST:
1. Involve a clinical or operations health system partner(s)
2. Focus on improving equity and/or quality in the clinical or operations partners’ area(s) of responsibility and interest 
3. Be completed within FY2013 (October 1, 2012 – September 30, 2013)
4. Build the foundation to support a VA HSR&D Merit Review Proposal (i.e., Investigator-Initiated Research or Service Directed Project) for the June or December 2013 submission dates 
This funding mechanism is designed to advance the research careers of junior scientists and enable senior scientists to pursue new areas of inquiry of high priority to CHERP, VA HSR&D, and VA partners. CHERP seeks both quantitative studies designed to establish feasibility and effect sizes, and qualitative studies to establish feasibility and/or refine interventions to the VA setting. 

The deadline for submission of completed applications is May 18, 2011. Funding decisions will be announced by June 15, 2011.  

Questions regarding funding priorities, eligibility, or the application process may be directed to Kelly Burkitt, PhD, Chair, Intramural Research Committee and Director of Research Development, CHERP (412-954-5202 or kelly.burkitt@va.gov).  

Questions pertaining to budget development may be directed to Kim Hansen, MA, Program Analyst (412-954-5219 or kimberly.hansen1@va.gov) in Pittsburgh or Marti Trudeau, RN, MPA, CPHQ, Assistant Director (215-823-5821 or martha.trudeau@va.gov) in Philadelphia.
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Request for Proposals

Competitive Pilot Research Program Fiscal Year 2013

GUIDELINES FOR SUBMISSION

OVERVIEW
The Center for Health Equity Research and Promotion (CHERP) invites applications for pilot research proposals developed in collaboration with VA clinical or operations partners focused on improving equity and/or quality in health and health care among Veterans.  Projects must be of a reasonable size and scope to be completed with the allocated funds and within the one year time frame (October 1, 2012 – September 30, 2013).  

FUNDING PRIORITIES
CHERP funding priorities are aligned with our Center mission and the goals of VA HSR&D:  
1. Focus on vulnerable populations. CHERP encourages research in populations that have systematically experienced greater obstacles to health  and health care based on race & ethnicity, religion, SES, gender, age, mental health, disability, sexual orientation or gender identity, geographic location, or other characteristics historically linked to discrimination or exclusion.
 
2. Partner with VA clinical and/operations partners to improve the quality and equity of VA health care processes and outcomes. Research focused on developing, evaluating, and implementing effective strategies to improve the equity and quality of health care among Veterans in diverse health care settings is encouraged. To achieve this goal, it is a requirement of this RFA that the research team collaborate with a local, regional or national VA partner who values the proposed research and can apply what is learned to care delivery; examples of potential partners include local clinical service line and administrative leaders, VISN4, the Veterans Engineering Resource Center, Office of Performance Management, VA MedSafe and Pharmacy Benefits Management, and Patient Care Services.

3. Increase the impact of health equity and health services research through effective collaborations with other VA investigators. Proposals involving multi-disciplinary collaborations with other VA Centers of Excellence and Resource Centers (HERL, GRECC, MIRECC, and PADRECC), and VA investigators outside of CHERP are of particular interest as we seek to expand the health services research base in VISN4.

4. Demonstrate a feasible path for securing future VA funding. Awards are to be used to support the steps necessary to inform and support the development of full proposals for intramural VA HSR&D funding. 




ELIGIBLE APPLICANTS
Applications will be accepted from doctoral level clinician and non-clinician investigators with paid VA appointments in VISN4 who are eligible to compete for VA HSR&D investigator-initiated research awards (i.e., must have a >5/8ths VA appointment or a commitment for such appointment upon securing VA HSR&D funding).  In addition:

· Applicants must be compliant with all VA research regulations (e.g., certification in human subjects protection, data security, and good clinical practices). 
· Medical and postdoctoral fellows are eligible to apply for funding as a Principal Investigator provided there is an established collaboration with a CHERP Core Investigator, a demonstrated commitment to the VA and VA health care, and explicit plans for future VA HSR&D funding. 
· Applicants must have an established or planned affiliation with CHERP. Interested applicants who are not affiliated with CHERP are encouraged to collaborate with a CHERP investigator who is committed to the project and supporting the subsequent grant development. 
· Principal Investigators without prior independent extramural support (e.g., PI on VA Merit Review Award or NIH/AHRQ R01 Grant or equivalent) are required to identify a project mentor and submit a VA or NIH biosketch (SF 424) and a letter of commitment from the identified mentor describing in detail his/her role in the proposed project.

BUDGET
Proposals with budgets up to $50,000 will be accepted.  In previous years, typical budgets for approved CHERP Pilot projects ranged from $25,000 - $35,000. Budgets should cover all expenses for the proposed work, including costs of instrument development, database development, data management, computer programming, and statistical analyses, if required. Expenditures will be audited by CHERP’s Intramural Research Committee to ensure that spending is consistent with approved budgets.

Awarded funds not expended by September 30, 2013 will be reclaimed and redistributed by the VISN. Adequate resources must be allocated for the data management, programming, and statistical resources required both for collecting and analyzing pilot data and for developing the subsequent grant submission and products for dissemination of findings. In general, awardees are expected to utilize the CHERP Biostatistics and Informatics Core for the programming, data acquisition, data management, and statistical services required by the project. 

· Salary support commensurate with the level of effort devoted to the project may be requested for non-clinical (i.e., non-Title 38) Principal Investigators and/or co-investigators if the researcher is directly involved in data collection, database development, or data analysis.  
· There is no allowance for travel, tuition, publication costs, or major equipment over $1,000.
· Funds are not available for physical plant infrastructure or computer hardware or software. 

Please note that awardees may be asked to work with CHERP to modify budgets based on recommendations of the Review Committee. 





POST-APPROVAL REQUIREMENTS 
Other requirements and recommendations for the CHERP Pilot Research Program are listed below.

· IRB and R&D Approval. Awards are contingent upon approval of the Institutional Review Board and may be rescinded if such approvals are not obtained within 90 days of award. Funds will not be allocated until such approvals are attained. Delays in securing IRB and R&D approval may jeopardize pilot awards as all awarded funds must be fully expended by September 30, 2013. 
  
· [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Modifications and Reports. CHERP’s Intramural Research Committee must approve substantial changes to the specific aims or methodology of the study. Awardees are required to submit a 6-month progress report and a final report within 3 months of project completion.  The Committee reserves the right to withdraw support for projects that fail to achieve the stated goals within the specified timeline of the project.

· Acknowledgement. CHERP support, in the standard approved format, must be acknowledged for all products, presentations, and publications resulting from funded pilot projects.


GUIDELINES/CHECKLIST FOR PROPOSAL PREPARATION


The application should follow the format outlined below:
1) CHERP Competitive Pilot Research Program Application Cover Page (attached).
2) Abstract (40 line limit).
3) Budget and Budget Justification.
4) VA Biosketches for the Principal Investigator, co-investigators, consultants, and project mentor (if applicable).
5) Clinical or Operations Health System Partner(s) Letter of Support.
6) If Applicable, Project Mentor Letter of Support  for principal investigators without prior extramural support (e.g., PI on VA Merit Review Award or NIH/AHRQ R01 Award or equivalent).
7) Research Plan. The Research Plan (Sections A-E) should include information sufficient to evaluate the project independent of any other document. The Research Plan must not exceed 5 single-spaced pages. Margins must be ½ inch and the type must be at least 11-point in size. All tables, graphs, figures, diagrams, and charts must be included within the 5-page limit. Applications that exceed the 5-page limit or do not conform to the type size limitations will be returned without review.   
a. Specific Aims. List the broad, long-term objective(s) and the specific aims for the research proposed in this application. If appropriate, state the hypotheses to be tested.
b. Clinical/Operations Health System Partner. Identify the clinical or operations health system partner(s) that are involved and the role of the partner in the research project.  
c. Background and Significance. Briefly describe the background leading to the present application, critically evaluate existing knowledge, and specifically identify the gap(s) the project is intended to fill. State concisely the importance and health relevance of the research described in this application by relating the specific aims to the broad, long-term objectives. Explicitly describe the connection of the proposed project to CHERP’s mission and funding priorities.  
d. Preliminary Studies. Describe any preliminary studies or information pertinent to the application and any other information that will help to establish the experience and competence of the team to pursue the proposed project. 
e. Research Design and Methods. Describe the research design and the procedures to be used to accomplish the specific aims of the project. Indicate how the data will be collected and analyzed. Describe any new methodology introduced and its advantage over existing methodologies. Discuss the potential difficulties and limitations of the proposed procedures. This section must address the following areas:
· Study Population and Sample
· Data Sources and Reliability – if proposing secondary data analyses, a timeline for acquiring the database outlining the process of obtaining permission and an estimate of when permission will be granted must be included.  
· Independent and Dependent Variable Definitions
· Analysis Plan
8) Future Funding. Explicitly describe how the proposed pilot research will enable the applicant to attract additional VA funding. Specify, the expected source and timing of potential future VA funding. 
9) Literature Cited (no page limit). 
10) Timeline. Include a one-page chart or summary (e.g., Gantt chart) that outlines the timeline for all stages of the project, from start-up through data analysis and application for future funding.

GUIDELINES FOR SUBMISSION OF APPLICATION

Applications are due on or before May 18, 2012. Incomplete applications or applications not prepared in accordance with the instructions will not be considered. Funding announcements will be made by June 15, 2012 with awards made on October 1, 2012, provided IRB and R&D approvals have been obtained. 

Submission Method:  An electronic copy of the completed application materials should be submitted as a single PDF file to Kelly H. Burkitt, PhD, CHERP Director of Research Development at kelly.burkitt@va.gov.  

Please note that if the file is too large to be e-mailed as one file, please separate the PDF into separate files and e-mail it in a few separate e-mails.

FURTHER INFORMATION
Questions regarding funding priorities, eligibility, or the application process may be directed to Kelly H. Burkitt, PhD, Chair, Intramural Research Committee and Director of Research Development, CHERP (412-954-5202 or kelly.burkitt@va.gov).  

Investigators are encouraged to work with CHERP on the budget and budget justification prior to submission. All budget questions should be directed to Kimberly Hansen, MA, CHERP Program Analyst (412-954-5219 or Kimberly.hansen1@va.gov) in Pittsburgh or Marti Trudeau, RN, MPA, CPHQ, CHERP Assistant Director (215-823-5821 or martha.trudeau@va.gov) in Philadelphia.
CONTACT INFORMATION FOR CHERP INFRASTRUCTURE
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]The Biostatistics and Informatics Core (BIC) provides technical assistance and consultation regarding study design, data collection, data programming, data management, and statistical analysis. Contact Diane Richardson, PhD (215-823-5800 x6045 or diane.richardson3@va.gov) or Mary Walsh (412-954-5256 or mary.walsh3@va.gov) to arrange an initial 1-2 hour consultation with an appropriate BIC faculty member. 

The Measurement Core is available to provide consultation and technical support to investigators on a range of measurement issues, including instrument selection and/or evaluation, item scale construction, and instrument development. Contact Judy Shea, PhD (215-573-5111 or sheaja@mail.med.upenn.edu) or Galen Switzer, PhD (412-624-2520 or switzerge@upmc.edu).  

The Implementation Research Core is available for consultation on projects throughout the research process including: (1) conducting, evaluating, and refining quality and outcome improvement efforts; (2) the application of established and effective implementation strategies; and (3) the conceptualization and conduct of research on implementation. Contact Kelly Burkitt, PhD who will arrange for an initial 1-2 hour consultation with one of the implementation experts (412-954-5202 or kelly.burkitt@va.gov).  
	
The Qualitative Research Core provides qualitative methodological and technical support services, including:  study design & conceptualization; training & oversight of qualitative staff; management & analysis of qualitative data, etc. Contact Keri Rodriguez, PhD (412-954-5247 or keri.rodriguez@va.gov) or Gala True, PhD (215-823-5800 ext. 5780 or jennifer.true2@va.gov).

The Communication and Dissemination Core is available to provide consultation on dissemination strategies to reach specific target audiences, from academics to the general public. Contact Carson Clark, Communication and Dissemination Co-Chief (215-823-4159 or carson.clark@va.gov. 


APPLICATION COVER PAGE
CHERP COMPETITIVE PILOT RESEARCH PROGRAM
FISCAL YEAR 2013
Due Friday, May 18, 2012
	
Project Title
	

	
Principal Investigator
	

	
	Last Name
	First Name
	Middle Initial
	Degree(s)

	
Mailing Address
	

	
	

	
	

	
	

	Telephone Number
	
	Fax Number:
	

	
	

	Email Address
	

	
	

	VA Appointment? 
	YES
	
	   NO
	
	         VA Title:
	

	
	

	Facility
	

	

	Academic Position
	
	Department:
	

	
	

	

	

	Co-Principal Investigator, Mentor(s) and/or Co-Investigators

	

	Name                       	 Role on Project                	Affiliation   				E-mail Address

	

	Name                       	 Role on Project                	Affiliation   				E-mail Address

	

	Name                       	 Role on Project                	Affiliation   				E-mail Address

	

	Name                       	 Role on Project                	Affiliation   				E-mail Address

	

	Site(s) of Completion (if more than one site, identify local PI for each study site)

	
	

	Site 2	S
	
	
	

	
	Facility Name
	
	Local Site PI

	
	

	
	
	
	

	
	
	
	

	
	

	Total Requested
	$
	

	
	
	

	

	
	

	Signature of Principal Investigator
	
	Date

	

	
	

	Signature of Principal Investigator’s Supervisor
	
	Date
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