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II.  Overview of methods used
This report presents the results of interviews conducted with the families of veterans who died in VA facilities, supplemented by reviews of these veterans’ medical records. Graphs are grouped to facilitate interpretation.  In interpreting these graphs, please note the following points:
· Graphs are color-coded.  Yellow graphs refer to overall scores.  Green graphs refer to PROMISE survey questions.  Blue graphs refer to medical record items. 
· These results come from two sources:  1) Interviews with veterans’ family members; and 2) Medical record reviews.  In general, we conduct a medical record review for every identified inpatient death.  However, we are usually only able to conduct family interviews for between 50-75% of veterans.  Therefore the graphs below that display interview data reflect a smaller sample than do the graphs that display medical record review data.

· Each graph displays a proportion.  For survey results, this is the proportion of family members who gave the best possible answer for that question (e.g. the proportion of families who said they always felt like they had enough emotional support).  For chart reviews, this is the proportion of charts that had the specified result (e.g. the proportion of veterans who received a palliative care consult).  For all graphs, higher proportions indicate better care.

· All of these are ‘raw’ scores.  That is, they have not been adjusted for veteran characteristics such as age, ethnicity, or diagnosis.  Therefore, caution should be used in drawing conclusions based on comparisons between facilities or sites of care that may have very different veteran populations (e.g. small vs. large facilities or ICU vs. hospice deaths).

· Benchmarks: The benchmarks for each graph were created by calculating the pooled mean score of surveys in the top 5 facilities nationally (out of 35) that contributed at least 10 surveys.  Thus these benchmarks reflect a quality of care that these 5 facilities are able to achieve, which should be a reasonable target for most facilities.  However, please use caution in comparing each facility’s score to the benchmark.  Because each benchmark reflects the care at a small number of facilities, it is likely to change somewhat from quarter to quarter.  As the number of participating facilities grows, however, these benchmarks will be based on more facilities, generating benchmarks that will be more stable over time.

III. Number of deaths reviewed and surveys completed, by facility 

138 surveys were completed during this quarter.  The graphs of survey items in the following pages reflect completed surveys, and the graphs of chart review items reflect all deaths during this quarter.

	Facility
	Number
	Completed surveys 
	Total number of deaths

	XXX
	XXX
	5 
	11

	XXX
	XXX
	6
	14

	XXX
	XXX
	4
	7

	XXX
	XXX
	9
	18

	XXX
	XXX
	15
	27

	XXX
	XXX
	16
	.18

	XXX
	XXX
	25
	36

	XXX
	XXX
	10
	28

	XXX
	XXX
	38
	74

	XXX
	XXX
	10
	14

	
	Total=
	138
	247



*Randomized site
IV.  Summary of Facilities Meeting Benchmarks
	Item
	Number (%) of facilities meeting benchmark

	Overall BFS score
	X (XX%)

	Veterans who received a palliative care consult in the last month of life or who died in a dedicated hospice unit.
	X (XX%)

	Overall scores of veterans who received a palliative care consult in the last month of life or who died in a dedicated hospice unit, compared to those who did not.
	7 (70%)

	The veterans personal care needs were always taken care of as well as they should have been.
	9 (90%)

	The veteran’s pain never made him/her uncomfortable.
	3 (30%)

	Veterans who never received unwanted medication or medical treatment.
	6 (60%)

	Doctors and staff always spoke in an understandable way.
	3 (30%)

	Doctors and other staff always took time to listen.
	2 (20%)

	Doctors and other staff always kept family members informed.
	7 (70%)

	Family members were informed about what would happen during the last hours of veteran’s life.
	7 (70%)

	Doctors and other staff were always kind, caring, and respectful.
	6 (60%)

	Veterans and family members always had enough emotional support before the veteran died.
	9 (90%)

	Veterans and family members always had enough spiritual support before the veteran died.
	9 (90%)

	Percentage of veterans who received spiritual support per medical chart review. 
	8 (80%)

	Percentage of families who received spiritual support per medical chart review. 
	8 (80%)

	Family members always had enough emotional support after the veteran died.
	10 (100%)

	Percentage of families who received bereavement support per medical chart review.
	7 (70%)

	Families had enough help with funeral arrangements.
	6 (60%)

	Percentage of veterans with a documented social work visit in the last month of life.
	5 (50%)

	Veterans who had a documented surrogate decision-maker.
	4 (40%)

	Veterans for whom a treatment discussion with the designated surrogate decision-maker was documented in the last month of life.
	3 (30%)


V.  VISN XX PROMISE results Q3 FY2008
Inpatient veteran deaths occurring April 1-June 30, 2008
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Total score results.  These scores reflect the average of all survey items.  This graph provides the single best indicator of families’ ratings of quality across all aspects of care.  (BENCHMARK=xxx)
NOTE:  This graph displays 95% confidence intervals, indicated by error bars.  The upper and lower ends of each confidence interval are calculated as the mean score for each facility +/- 2 x the standard error of the mean.  This provides a way of comparing facilities that takes into account the spread of the results, as well as the sample size of each facility. In general, facilities with more completed surveys will have narrower confidence intervals.  As a rule of thumb, it is reasonable to conclude that two facilities are significantly different if their confidence intervals do not overlap.  
VI.  Total BFS score by site of death within facilities
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Total score results, by site of death.  These scores reflect the average of all survey items in each of four common inpatient sites of death.  Because of small numbers at many facilities, benchmarks will not be calculated for this graph in quarterly report.  However, benchmarks will be calculated for the end-of-year annual report.

VII.  Utilization and impact of palliative consults
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Veterans who received a palliative care consult in the last month of life or who died in a dedicated hospice unit. (BENCHMARK 85%)
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Overall scores of veterans who received a palliative care consult in the last month of life or who died in a dedicated hospice unit, compared to those who did not.
VIII.  Inpatient Care
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The veteran’s personal care needs were ALWAYS taken care of as well as they should have been.  (BENCHMARK 87%)
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The veteran’s pain NEVER made him/her uncomfortable. (BENCHMARK 35%)

IX.  Respect for Veteran’s Wishes
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Veterans who NEVER received unwanted medication or medical treatment.  (BENCHMARK 88%)
X.  Communication
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Doctors and other staff ALWAYS spoke in an understandable way. (BENCHMARK 85%)
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Doctors and other staff ALWAYS took time to listen. (BENCHMARK 65%)
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Doctors and other staff ALWAYS kept family members informed. (BENCHMARK 65%)
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Family members who were INFORMED about what would happen during the last hours of the veteran’s life. (BENCHMARK 65%)
XI.  Emotional and Spiritual Support
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Doctors and other staff were ALWAYS kind, caring, and respectful. (BENCHMARK 65%)
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Veterans and family members ALWAYS had enough emotional support before the veteran died. (BENCHMARK 65%)

[image: image14.emf]51%

64%

65%

73%

75%

61%

69%

59%

54%

59%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

460 503 529 540 542 562 595 642 646 693

Facility

Percentage


Veterans and family members ALWAYS had enough spiritual support before the veteran died.  (BENCHMARK 65%)
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Percentage of veterans (LIGHT BLUE) and families (DARK BLUE) who received spiritual support per medical chart review (VETERAN BENCHMARK 79%) (FAMILY BENCHMARK 30%)

[image: image16.emf]51%

64%

65%

73%

75%

61%

69%

59%

54%

59%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

460 503 529 540 542 562 595 642 646 693

Facility

Percentage


Family members ALWAYS had enough emotional support after the veteran died. 
(BENCHMARK 65%)
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Percentage of families who had a documented bereavement support contact. (BENCHMARK 65%)

XII.  Practical Issues
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Proportion of families who had ENOUGH HELP with funeral arrangements. 

 (BENCHMARK 65%)  
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Veterans with a documented social work visit in the last month of life.  (Benchmark 85%)
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Veterans with a documented surrogate decision-maker in the last month of life.  (Benchmark 65%)
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 Veterans with a documented treatment discussion with the surrogate decision-maker in the last month of life.  (Benchmark 65%)
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